The Power of Credit Course – Oxford 2004 – Programme Detail


Sunday March 14:

Participants arrive in Oxford and check-in to the Old Bank Hotel.

Monday March 15:

08:30

Registration: 

Introductions

Safety & Comfort
Anti-Trust Guidelines
09:00

	The theme for Monday will be ‘non-financial analysis of credit risk’.  If we cannot trust the numbers, or they are no longer relevant to the present situation, or we have no traditional financial information to hand, how can we make a defensible yet competitive credit decision?


(Ron Wells – BarrettWells Credit Research)
Current Developments in Corporate Credit Management:
Review of our track record predicting corporate failure.
Why do companies fail?
Scenario Planning - Introduction:

Creating stories of the future

Predicting Corporate Failure through Understanding the Future:

The scenario question
10:30 BREAK TO 11:00

Scenario Planning – Identifying the Driving Forces and Scenarios:

Predetermined elements and critical uncertainties - an environment scan
Converging critical uncertainties into two or three alternative scenarios

13:00 LUNCH TO 14:30

Scenario Development within Sub-groups:

	Your opportunity to begin the habit of thinking through trends and imagining a plausible future. The future is where we will be paid or not, as circumstances dictate!


Sub-group discussions followed by presentation of the scenarios developed, to the whole group.
16:00 BREAK TO 16:30

The Strategic Magic that creates Creditworthiness:

	Considering a different approach to credit risk analysis. An approach based on the strategic drivers that determine whether a business will succeed or fail. The group will challenge traditional concepts of credit analysis.


An interactive discussion around:

· Determining which customer’s are most likely to survive and pay in the long term, based on the strategies they are adopting today. 

· Identifying key unknown factors, and how we should react if they materialise. 
· Other relevant aspects important to corporate survival.
18:00 BREAK TO 19:30 DINNER

Dinner hosted by FCIB at The Mole Inn. Transport provided.

Tuesday March 16:

08:30

Forensic Cash Flow & Liquidity Analysis:

(Ron Wells – BarrettWells Credit Research)

	Sweep aside all the lies found in many annual reports, and focus on the real story, the story many CEOs and CFOs do not want us to read.  Learn to detect and anticipate deteriorating cash flow quality and quantity.  Interpret the impact of key cash drivers.  Find out how to predict deteriorating debt capacity.  You should be prepared to start enjoying financial analysis.


How GAAP/IAS conforming cash flow statements are constructed. 

· The cash flow statement is far more important than either the balance sheet or the income statement in revealing information about a company.

How to mislead analysts using a conforming cash flow statement.

· Revenue from discontinued operations provides fertile ground for subterfuge.

· Taxes paid are a serious means by which to deceive.

10:30 BREAK TO 11:00
· Capital expenditure – what an opportunity!

· Trading Securities (occasionally) is perfectly acceptable, or is it?

· Tax breaks on employee stock/share options exercised (USA), what a gift!

13:00 LUNCH TO 14:30

Constructing a Liquidity Analysis and Forecast.

(Ron Wells – BarrettWells Credit Research)

Learn to adjust a common reported cash flow statement, to establish:

· Sustainable Operating Cash Flow (sOCF).

· Free Cash Flow (FCF).

· Past and predicted future Liquidity.

16:00 BREAK TO 16:30
Case Study - Forensic Cash Flow & Liquidity Analysis.
(Ron Wells – BarrettWells Credit Research)

	Put the lessons learnt into practice to uncover interesting truths about an authentic audited cash flow statement, a Syndicate-based exercise.


Analyse extracts from a set of audited financial statements, and construct an Adjusted Cash Flow and Liquidity Analysis.  Produce a Liquidity Forecast for the example company.  Compare results with those produced by other Syndicates.

18:00 BREAK TO 19:30 DINNER

Dinner at The Quod Restaurant
Wednesday March 17:

CHOOSE ONE OF TWO SIMULTANEOUS MORNING SESSIONS …..

08:30

Option One - Netting Agreements:
(Maria Taylor - ex ING Barings & now EdF Trading and Claude Brown – Partner Clifford Chance)

	Maria & Claude have a great deal of valuable practical experience dealing with Netting agreements of all types. They have seen situations deteriorate to the point where the effectiveness of Netting agreements was tested. They are eager to share the lessons learnt.


Credit Support (Master Netting Agreements) - background in the current environment.

Purpose and Process for negotiating Credit Support.

Overview of specific market standard agreements; such as ISDA agreements.

Complex areas for negotiation including: 

· Cross Default and

· Material Adverse Change (MAC).

10:30 BREAK TO 11:00
Negotiation of Netting Arrangements. ‘How to’ negotiation techniques that work! (This is an ideal topic for interactive learning and fun.)
Future development of credit support and netting - building upon the experience of the last 18 months.

OR

08:30

Option Two – Marine/Shipping Counterparties (Special Considerations):
(Roger Symes of Marine Debt Management and Nathan Wheeler of Infospectrum Ltd)

	Shipping companies generally have a unique corporate structure, with single ship owning companies with common but often undisclosed shareholders, and other special features. This presents specific challenges to the credit executive. Choose this option to learn how to confront the challenges and win.


Evaluating Counterparties.

10:30 BREAK TO 11:00
Collection Strategies (including Ship Arrests).

13:00 LUNCH TO 14:30

At the Cutting Edge – Alternative Internal Trade Credit Ratings:
(Ron Wells – BarrettWells Credit Research)

	Ron will describe his Trade Credit ScoreCard and Limit Model with the help of case study examples.


Determining credit worthiness and credit limits in the 21st Century

16:00 BREAK TO 16:30

At the Cutting Edge – An Alternative Approach to Credit Analysis:
(Ron Wells – BarrettWells Credit Research)

	What next? How should what has been learnt be integrated with current credit organisations?  How can we ‘raise our game’ to provide more value to our companies?  With thought starters supplied, the participants will debate the issues, challenges and opportunities. 


Building an infrastructure for Credit Risk Management in the 21st Century
18:00 BREAK TO 19:30 DINNER

Farewell dinner hosted by Infospectrum Limited at Le Petit Blanc, Oxford. 
Transport provided.
Thursday March 18:

08:30 – 12:00

Check out of the Hotel.

Text Book (Supplied)

Wells R K (2004) Global Credit Management – An Executive Summary, John Wiley & Sons Ltd, Chichester, UK (europe@wiley.co.uk / http://www.wileyeurope.com/)

The organisers reserve the right to change the programme and/or the faculty members without notice.
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